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WHO WE ARE

Peake Construction Consultants is a commercial

infrastructure consultancy that provides contracts and
claims management to large construction and infrastructure
projects worldwide. We work across the project lifecycle from
award to closeout and alternative dispute resolution, acting
for both governments and contractors.



WHAT WE DO

We know the unique challenges that large projects present and how
busy project teams are.

We believe that the best time to identify and solve issues is before they
become a problem. So we work closely with the project team, across
project managers, engineers, CAs, in-house legal, planners and cost
estimators, to provide quick, practical and cost effective advice and
work that helps the project team when they need it.

Our goal is to ensure that our clients have all the information they need
to make informed decisions on program, risk, cost, contractual, claim
and dispute issues, at the time they arise.

Peake provides cost effective advice and project services to ensure that
your project is ahead of the curve and can close projects on time and
budget, while maintaining relationships.



COMPANY OBJECTIVES

HIGH
PERFORMANCE
VALUE

PRACTICAL
SOLUTIONS

RESOLUTION
DRIVEN

Minimal overheads, so
that our value is directed
in the quality work we
deliver.

We are result oriented,
focusing on the end in
mind with practical
solutions to get there.

No matter what stage of
the project, we focus on
the vision of resolution
every step of the way.




CLAIMS MANAGEMENT

Honest analysis and
recommendations, strategic
advice and the preparation of
detailed, clear and accurate
time and cost claims and
correspondence, that is
contractually and commercially
effective.

RISK MANAGEMENT

We know that risk
management isn't something
that is only done at the start of
a project, but that it needs to
be managed throughout the
project lifecycle. We consider
that with proactive, early
engagement, potential risks
and scope gaps can be unique
opportunities for clients and
contractors.

CONTRACT MANAGEMENT

Independent, pro-active and
disciplined contract management
to ensure that your contractual
entitlements are maintained and
maximized, and that there are no
surprises for contractors or clients.




DIRECTOR
PROFILE

CON MEYS, Director

Con is a New Zealand lawyer with over fifteen
years of experience in contract management and
construction dispute resolution in Oceania, Asia,
the UK and the Middle East.

He specializes in claims resolution and works well
with multiple departments and stakeholders on
major infrastructure projects, including rail,
aviation, logistics and medical projects.

Con has extensive experience in mediation,
adjudication, litigation and arbitration
proceedings, as well as the preparation and
execution of commercial strategies to manage
claims resolution and avoid conflict upon major
construction and engineering projects.
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= CONTACT US

e e Let's talk more.
~—— Get in touch today.

> Con Meys, Director

Mobile: +1 (341) 356-1634
Email: conmeys@peakeconsultants.com
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